
Progression in Oracy

Spring 
1

Summer 
1

Delivery
To maintain eye contact with a 
partner or familiar adult.

Delivery
Children will speak audibly
so that they can be heard
and understood by a small
group.

Year 
R

The  Oracy 
Journey Starts

Language
Children will use talk in play to 
practice new vocabulary.

Autumn
1

Delivery 
Children are able to speak audibly and clearly 
so they can be understood by their talk 
partner.

Autumn
2

Language
Children will use talk in play to 
practice new vocabulary.

Spring 
2 Organisation

Allow time for others to 
speak during a 
discussion.

Delivery
Begin to use gestures to
support meaning, e.g., in a
helicopter story.

Language
Ask a relevant question about a story.

Summer 
2

Delivery
Children will speak audibly
so that they can be heard
and understood by a small
group.

Language
Begin to speak in sentences, using 
some joining phrases, such as ‘if, 
because so could and but.’

Listening & Responding 
To begin to listen attentively 
within a small group for a 
limited amount of time.



Progression in Oracy

Spring 
1

Summer 
1

Delivery
Use non-verbal signals to indicate 
agreement or disagreement and 
continue to use gestures.

Delivery
Children will speak clearly
when presenting learning
to class, using appropriate
tone of voice.

Year 
1

The  Oracy 
Journey Starts

Reasoning
Children will recognise when 
they haven’t understood 
something and ask a question.

Autumn
1

Delivery 
Speak clearly and confidently in a 
small group of known peers 
across a range of contexts.

Autumn
2

Language
Use ‘because’ in their contribution to 
justify ideas.

Spring 
2

Language
Sequence events using the language 
of time or number – e.g., firstly, 
secondly, finally.

Summer 
2

Delivery
Children will speak clearly 
and confidently when 
explaining displayed and 
published learning to an 
adult. Language

Take opportunities to try 
out new language, even if 
it is not always correctly 
used.

Reasoning
Offer reasons for their 
opinions.

Language
Use sentence stems to link to 
other’s ideas in a group discussion 
e.g. ‘I agree with… because…’.

Organisation
With adult support, plan 
a short presentation, 
showcase or discussion.

Reasoning
Offer reasons for their 
opinions.

Language
Pupils can retell a story to a small 
group, recognising when events are 
out of sequence and self-correcting.

Delivery
Children will speak clearly
and confidently using a
script.

Reasoning
Children will be able to 
explain ideas and 
events in chronological 
order.

Listening & Responding 
Listen attentively and take 
turns in speaking.



Progression in Oracy

Spring 
1

Summer 
1

Delivery
Speak clearly and confidently with 
appropriate volume and pace in a 
range of contexts.

Delivery
Pupils will begin to 
understand the 
importance of posture 
when they are talking.

Year 
2

The  Oracy 
Journey Starts

Autumn
1

Delivery 
Use non-verbal signals 
confidently to indicate the 
contribution they wish to make –
Agree/disagree, Build/Challenge.

Autumn
2

Spring 
2

Summer 
2

Delivery
Children will maintain 
suitable posture 
throughout a spoken 
presentation.

Language
Pupils will speak in 
sentences using joining 
phrases to link ideas.

Reasoning
Build on other’s ideas in 
discussions.

Language
Use sentence stems to signal when 
they are building or challenging 
others’ ideas in a group.

Organisation
Focus on an oracy task 
for more extended 
periods, avoiding 
distractions.

Language
Pupils can justify why they agree 
and disagree.

Delivery
Children will be aware of
where to look or stand to
ensure that the audience
can hear clearly.

Reasoning
Children will be able to 
make connections 
between what has 
been said and their 
own and others’ 
experiences.

Organisation
Structure individual 
speeches with a 
beginning, middle and 
end.

Delivery
Pupils will moderate tone 
and volume to match the 
context and the audience.

Listening & Responding 
Listen attentively and take 
turns in speaking.

Listening & 
Responding 
Ask and answer 
suitable questions 
related to a specific 
topic.



Progression in Oracy

Spring 
1

Summer 
1

Language
Be able to use subject specific 
vocabulary relevant to a topic, .e.g 
speak like an archeologist.

Delivery
Deliberately selects 
gestures that support the 
delivery of ideas, e.g., 
gesturing towards 
someone if referencing 
their ideas.

Year 
3

The  Oracy 
Journey Starts

Autumn
1

Delivery 
Vary tone of voice in order to 
convey meaning.g.g storytelling 
(sad and humerous parts), 
authoritatively during an expert 
talk.

Autumn
2

Spring 
2

Summer 
2

Delivery
Children will maintain 
suitable posture 
throughout a spoken 
presentation.

Organisation
Pupils show an 
awarement of time in 
group and individual 
tasks.

Language
Pupils can make precise language 
choices, e.g., instead of ‘nice’ use 
‘delectable.’

Reasoning
Pupils will reach a 
shared agreement in 
discussions. 

Delivery
Pupils consider posture 
and position when 
addressing an audience.

Listening & Responding 
Ask relevant questions and 
answer questions with some 
detail.

Reasoning
Pupils will begin to 
reflect on their oracy 
skills and identify areas 
of strength and areas 
to improve.



Progression in Oracy

Spring 
1

Summer 
1

Delivery
Pupils can pause in appropriate 
points to allow for an audience’s 
reaction.

Year 
4

The  Oracy 
Journey Starts

Autumn
1

Autumn
2

Spring 
2

Summer 
2

Reasoning
Pupils can provide supporting 
evidence, e.g., citing a text 
(using sentence stems)

Language
Pupils carefully consider the words 
and phrases they use to express 
their ideas and how this supports 
the purpose of the talk, e.g., to 
persuade or entertain.

Language
Pupils can plan and deliver their 
pwn contribution to an end of 
topic final outcome or showcase.

Reasoning
Children will reflect on 
their own oracy skills 
and begin to set their 
own targets.  

Organisation
Pupils show awareness 
of the required 
structure for a range of 
tasks and organise 
material effectively.

Delivery
Pupils can project their 
voice (without shouting) 
and use appropriate tone 
in the right context.

Listening & Responding 
Pupils can ask pertinent 
questions and give extended 
answers to questions and 
challenge ideas.

Language
Pupils can cite evidence from the 
text or link wider experiences when 
participating in discussions.

Reasoning
Pupils can ask probing 
questions.

Organisation
Pupils are able to 
maintain focus on a task 
for a sustained period of 
time.



Progression in Oracy

Spring 
1

Summer 
1

Delivery
Children’s gestures 
becoming increasingly 
natural throughout a 
presentation/debate etc.

Year 
5

Autumn
1

Delivery 
Pupils can use gestures 
effectively to engage and 
persuade the audience, e.g., 
when pitching ideas to the school 
council..

Autumn
2

Language
Pupil use an increasingly 
sophisticated range of sentence 
stems with fluency and accuracy to 
cite evidence and ask probiong 
questions.

Spring 
2

Summer 
2

Language
Pupils can use effective exploratory 
and evaluative language to clarify 
thinking during a discussion.

Reasoning
Children develop reasoning 
using analysis  and select 
appropriate evidence to back 
up ideas.

Reasoning
Children draw upon their 
knowledge of the world to 
support their own point of 
view and explore different 
perspectives.

Delivery
Children consciously adapt 
tone, pace and volume 
within a single context.

Listening & Responding 
Pupils listen critically and 
make contributions at 
appropriate times.

Listening & Responding 
Pupils can chair discussions 
and bring others into 
conversations.



Progression in Oracy

Spring 
1

Summer 
1

Delivery
Pupils are able to speak 
fluently in front of an 
audience.

Year 
6

Autumn
1

Autumn
2

Language
Pupil use and innovate a range of 
sentence stems.

Spring 
2

Summer 
2Language

Pupils are able to reply to 
questions from the audience.

Reasoning
Children reflect on own and 
others’ oracy skills and 
identify how to improve.

Reasoning
Children draw upon their 
knowledge of the world to 
support their own point of 
view and explore different 
perspectives.

Delivery
Children consciously adapt 
tone, pace and volume 
across a range of contexts.

Reasoning
Childrencan construct a 
detailed argument or 
complex narrative.

Listening & Responding 
Pupils listen critically and 
make contributions at 
appropriate times.

Language
Pupils can choose appropriately 
formal language when participating 
in debates and formal discussions.

Language
Pupils can choose appropriately 
formal language when participating 
in debates and formal discussions.

Delivery
Children consciously adapt 
tone, pace and volume 
across a range of contexts.

Language
Pupils demonstrate knowledge of 
rhetorical devices.


