
 

  

Wellbeing Policy 

Key document details 

 Policy number: 

SP2 Policy type 

School 
 

Colleague responsible: 

Headteacher  
 

Date: 

September 2020 Next review: 

September 2021 



 

 

1. Definition of Mental Health and Wellbeing  
 
We use the World Health Organisation’s definition of mental health and wellbeing, which states that:  
 

“ a state of well-being in which every individual realises his or her own potential, can cope with 
the normal stresses of life, can work productively and fruitfully, and is able to make a contribution 

to her or his community”. 

 
In addition to children’s wellbeing, we recognise the importance of promoting staff mental health and 
wellbeing. Our wellbeing lead is Sophie Matthews.  
 

2. Aims 

At Valley Invicta Primary School at Holborough Lakes, we promote positive mental health and wellbeing 
for our whole school community (children, staff, parents and carers), and recognise the importance of 
mental health and emotional wellbeing in our lives in just the same way as physical health. We 
recognise that children’s mental health is a crucial factor in their overall wellbeing and can affect their 
learning and achievement. All children go through ups and downs during their school career and some 
face significant life events.  
 
The Department for Education (DfE) recognises that, “in order to help their children succeed; 
schools have a role to play in supporting them to be resilient and mentally healthy”. Schools can 
be a place for children and young people to experience a nurturing and supportive environment 
that has the potential to develop self-esteem and give positive experiences for overcoming 
adversity and building resilience. For some, school will be a place of respite from difficult home 
lives and offer positive role models and relationships, which are critical in promoting children’s 
wellbeing and can help engender a sense of belonging and community. 
 
Our role in school is to ensure that children are able to manage times of change and stress, and 
that they are supported to reach their potential or access help when they need it. We also have a 
role to ensure that children learn about what they can do to maintain positive mental health, what 
affects their mental health, how they can help reduce the stigma surrounding mental health 
issues, and where they can go if they need help and support. 
 
Our aim is to help develop the protective factors which build resilience to mental health problems 
and to be a school where: 

• All children are valued and feel confident to express a range of emotions appropriately. 
• Children have a sense of belonging and feel safe.  
• Children can make and maintain positive relationships with others. 
• Children feel able to talk openly with trusted adults about their problems without feeling any 

stigma. 
• Positive mental health is promoted and valued. 
• Bullying is not tolerated.  
• All members of our community can cope with the stresses of everyday life. 

 
In addition to children’s wellbeing, we recognise the importance of promoting staff mental health and 
wellbeing. 

 
 

  



 

 
3. Identifying, referring and supporting children with mental health needs 

 
We believe that the School has a key role in promoting children positive mental health and 
helping to prevent mental health problems. Our approach is to:  

 
• Provide a safe environment to enable children to express themselves and be listened to. 
• Ensure the welfare and safety of children are paramount. 
• Identify appropriate support for children based on their needs, involving parents and carers 

when their child needs support. 
• Involve children in the care and support they have. 
• Monitor, review and evaluate the support with children and keep parents and carers updated 

regularly.  
• Refer children to outside agencies for further support if necessary.  

 
Our identification system involves a range of processes. We aim to identify children with mental 
health needs as early as possible; we recognise that early identification and intervention is crucial. 
We do this in different ways including: 
 

• Using Leuven scales to identify children who may need support.  
• Staff report concerns about individual children via MyConcern 
• Weekly wellbeing meetings  
• Pupil Progress meetings termly three times per year  
• Meeting with external agencies  
• A parental information and health questionnaire on entry to the School. 
• Gathering information from a previous school at transfer. 
• Enabling children to raise concerns to any member of staff. 

 
Staff are aware that mental health needs, such as anxiety, might appear as non compliant, disruptive 
or aggressive behaviour which could include problems with attention or hyperactivity. We recognise 
that a child’s behaviour can be a means of communication. If there is a concern that a pupil is in 
danger of immediate harm then the School’s child protection procedures are followed. If there is a 
medical emergency then the School’s procedures for medical emergencies are followed. 
 

4. Supporting Children’s Positive Mental Health 

As a school, we use a range of approaches to meet the needs of our children. We know that a whole-
school approach is essential, and this is supported by additional, targeted support where needed.  
 
Whole school level  

• Weekly wellbeing assemblies  
• Celebrating significant wellbeing events, including Mental Health Awareness Week, World 

Mental Health Day and Autism Awareness Week. 
• Whole-school Zones of Regulation to support children to enable a shared language and approach 

to emotional literacy and self-regulation  
• Displays and information around the School about positive mental health and where to 

go for help and support 
• A whole-school approach to metacognition is in place, emphasising  
• Through PSHE, we teach the knowledge and social and emotional skills that will help children 

to be more resilient, understand about mental health and be less affected by the stigma of 
mental health problems. 



 

 
Class activities 

• Every class has weekly PSHE lessons  
• Classes address specific issues which may arise through circle time/ targeted teaching.  

 
Individualised and small group support  

• We use a range of small-group interventions as needed, including: Time to Talk, Talkabout, The 
Anxiety Gremlin, The Anger Gremlin, small group Zones of Regulation and more.  

• We work in conjunction with outside agencies as needed, including Early Help, Social Services, 
CAMHS, the Community Paediatrics team and the Specialist Teaching and Learning Service.  

• Teachers are in regular contact with parents via Class Dojo  
• Transition programmes are established to support children as they move to secondary schools.  

  
All staff have a responsibility to identify children who may have wellbeing needs and this is recorded on 
MyConcern. Weekly wellbeing meetings are held to review any concerns and agree next steps. Referrals 
to external agencies are established as needed.  

 

5. Parental Involvement  

We recognise the important role parents and carers have in promoting and supporting the 
mental health and wellbeing of their children, and in particular supporting children who do 
have mental health needs. To support parents and carers: 
 
We provide information and websites on mental health issues and local wellbeing and parenting 
programmes. We have produced leaflets for parents on mental health and resilience, which can be 
accessed on the School website. These are tailored to meet the needs of our school community:  
 
 
 
 
 
 
 
 
 
 
 
 
• An additional Wellbeing Class Dojo page is in place where parents would like to access this.  
• Information about our PSHE curriculum can be found on the school website. 

 
Supporting parents and carers of children with mental health needs 
We are aware that parents and carers react in different ways to knowing their child has a mental 
health problem and we will be sensitive and supportive. We also aim to reassure by explaining that 
mental health problems are common, that the school has experience of working with similar issues 
and that help and advice are available. 

 
 

 

 



 

6. Promoting the wellbeing of staff 

2.1 Role of all staff 

All staff are expected to: 

 Treat each other with empathy and respect 

 Keep in mind the workload and wellbeing of other members of staff 

 Support other members of staff if they become stressed, such as by providing practical assistance or emotional 
reassurance 

 Report honestly about their wellbeing and let other members of staff know when they need support 

 Contribute positively towards morale and team spirit 

 Use shared areas respectfully, including the staff room and shared teaching spaces.  

 Take part in training opportunities that promote their wellbeing 

2.2 Role of line managers 

Line managers are expected to: 

 Maintain positive relationships with their staff and value them for their skills, not their working pattern 

 Provide a non-judgemental and confidential support system to their staff 

 Take any complaints or concerns seriously and deal with them appropriately using the school’s policies 

 Monitor workloads and be alert to signs of stress, and regularly talk to staff about their work/life balance 

 Promote information about and access to external support services 

 Help to arrange personal and professional development training where appropriate 

 Keep in touch with staff if they’re absent for long periods 

 Monitor staff sickness absence, and have support meetings with them if any patterns emerge 

 Conduct return to work interviews to support staff back into work 

 Conduct exit interviews with resigning staff to help identify any wellbeing issues that lead to their resignation 

2.3 Role of senior staff 

Senior staff are expected to: 

 Lead in setting standards for conduct, including how they treat other members of staff and adhering to agreed 
working hours 

 Manage a non-judgemental and confidential support system for staff 

 Monitor the wellbeing of staff through regular surveys and structured conversations 

 Make sure accountability systems are based on trust and professional dialogue, with proportionate amounts of 
direct monitoring 

 Regularly review the demands on staff, such as the time spent on paperwork, and seek alternative solutions 
wherever possible 

 Make sure job descriptions are kept up-to-date, with clearly identified responsibilities and staff being consulted 
before any changes 

 Listen to the views of staff and involve them in decision-making processes, including allowing them to consider 
any workload implications of new initiatives 

 Communicate new initiatives effectively with all members of staff to ensure they feel included and aware of any 
changes occurring at the school 



 

 Make sure that the efforts and successes of staff are recognised and celebrated 

 Produce calendars of meetings, deadlines and events so that staff can plan ahead and manage their workload 

 Provide resources to promote staff wellbeing, such as training opportunities 

 Promote information about and access to external support services 

 Organise extra support during times of stress, such as Ofsted inspections 

2.4 Managing specific issues 

The school will support and discuss options with any staff that raise wellbeing issues, such as if they are 
experiencing significant stress at school or in their personal lives. Where possible, support will be given by line 
managers or senior staff. This could be through: 

 Giving staff and children time off to deal with a personal crisis 

 Arranging external support, such as counselling or occupational health services 

 Completing a risk assessment and following through with any actions identified 

 Reassessing workload for staff and deciding what tasks to prioritise 

 At all times, the confidentiality and dignity of staff will be maintained. 

Support from the wider Trust team and HR Department will be accessed as needed. 

 

2.5 Role of the governing board 

Our link governor for wellbeing is  Paula Barnes 

The Local School Board is expected to: 

 Make sure the school is fulfilling its duty of care as an employer, such as by giving staff a reasonable workload 
and creating a supportive work environment 

 Monitor and support the wellbeing of the headteacher 

 Ensure that resources and support services are in place to promote staff wellbeing 

 Make decisions and review policies with staff wellbeing in mind, particularly in regards to workload 

 Be reasonable about the format and quantity of information asked for from staff as part of monitoring work 

 Ensure that staff are clear about the purpose of any monitoring visits and what information will be required 
from them 

 

7. Monitoring arrangements 

This policy will be reviewed annually by school staff. At every review, it will be approved by the Local School Board.  

 

8. Links with other policies 

This policy is linked to our: 
 

 Behaviour policy 

 Capability procedure 

 Staff code of conduct 

 SEND Policy  

 PSHE Curriculum 



 

 

Appendix 1 – An overview of our PSHCE scheme of work  
 

Through PSHCE we teach the knowledge and social and emotional skills that will help children to be 
more resilient, understand about mental health and be less affected by the stigma of mental health 
problems. 
 

  Autumn  Spring  Summer  

My Mind  My Health  My Life  

EY
FS

 

Expressing and 
understanding 

different 
feelings 

Learning to be 
calm 

What is 
difficult? What 
is easier?  The 
importance of 

trying 

Exploring 
likes, 

achievements 
and family 

and friendship 
connections 

What 
does being healt

hy mean? 
The importance 

of fruit and 
vegetables 

Being active 
and sleeping 

well 

Keeping clean, 
brushing teeth 

and wearing 
suitable clothes 

Interactions and 
support 

Caring for our 
surroundings and 
how our actions 

affect others 

Balance and 
taking 

opportunitie
s 

Ye
ar

 1
 

What activities 
make me 

happy? How 
can I express 
my feelings? 

Who can 
support 

me?  How can I 
get help? 

Managing and 
understanding 

challenge 

What we need to 
be healthy  

Benefits of 
exercise and 
good sleep 

habits 

Links between 
healthy body  and

 a healthy body 

Friends and 
family – building 

connections 

Personal Safety – 
understanding 

hazards and the 
importance of 
keeping safe 

Making a 
good 

impression 
and feeling 

pride 

Ye
ar

 2
 

Building 
resilience 

identifying and 
overcoming dif

ficulties 

What and I good 
at? What makes 

me happy or 
worried? 

Controlling 
anger and 

being positive 

Food groups and 
the importance 
of a balanced 

diet 

Personal 
hygiene and 

reducing 
germs 

Healthy 
behaviours and 

reducing 
risk e.g. screen 

time, sun cream 

Responsibility, 
accountability for 
our choices and 

recognising 
consequences 

Understanding and 
recognising different 

character traits 

Likes and 
dislikes, 

hobbies and 
clubs 

Ye
ar

 3
 

Building 
and maintainin

g a healthy 
mind 

How a healthy 
body 

contributes to a 
healthy mind 

Managing 
challenge and 
perseverance 

Different body 
parts and how to 

keep them 
healthy 

How being 
active affects 
our bodies, 
hearts and 

muscles 

Developing a 
healthy routine 

including time to 
recharge 

Lifestyle, habits 
and routines, 

making healthy 
choices 

Building confidence 
and self esteem 

Impressions 
and 

assumptions, 
personal 

appearance 

Ye
ar

 4
 

How to build 
determination 

Managing 
emotions and 

feelings 

The 
importance of 

positivity 

Nutrients and 
food groups -

planning healthy 
meals 

The 
importance of 
hydration and 

making 
healthy food 

choices 

Reflecting on 
healthy 

behaviours and 
how to include 

them in our lives 

Feeling proud of 
ourselves and the 

skills 
and attributes  of

 others 

Different character 
traits 

and building  a positi
ve character 

Relationships 
and 

connections, 
good and 

bad 
friendship 

choices 

Ye
ar

 5
 

Self -
management 

and self-
control 

Planning and 
coping 

strategies 

Developing a 
support 
network 

Body Health – 
making a plan to 

stay healthy  

Fitness – 
building 

strength and 
flexibility, rest 
and recovery 

Developing our 
mindfulness 

and it’s link to our 
health 

Life connections, 
peer 

relationships and 
support networks 

Personal Growth and 
vision for the future 

Overcoming 
challenge 

How to take 
part in and 
continue 
hobbies 

through life 

Ye
ar

 6
 

Focus and 
concentration 

Aspirations, 
future goals and 

life journey 

Belief, 
self- confiden

ce and 
motivation 

Nutritional 
fundamentals – 
carbohydrates, 

proteins and fats 
– promoting 

healthy eating in 
school 

Energy balance 
– how calories 

are burned, 
energy levels 
throughout 

the day 

Health risks and 
attitudes; 

smoking, blood 
pressure, damage 

and stress 

Achieving a 
balance in life 

and developing 
successful habits 

Setting goals that 
make us proud 

Personable 
responsibility 

and 
accountabilit
y throughout 

life 
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Appendix 2 – Wellbeing process flowchart  
 

 
 

A parent raises a concern about 
their child 

A teacher raises a concern about a 
child and records it on MyConcern 

A member of the community 
raises a concern about a child  

This is recorded on MyConcern  

All concerns are discussed at our 
weekly Wellbeing meeting  

Support is put in place in school 
and parents are contacted.  

All support is reviewed, in conjunction 
with the class teacher and parents. 

Where improvements are seen, 
continued monitoring is established.  

Where there are continued concerns, 
referrals to outside agencies are 

submitted.  

Where urgent support for either 
the child or family is required,  
referrals for additional support 

are put in place, e.g. to Early 
Help, Social Services, CAMHS 

and more. 


