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INTRODUCTION 

This policy has been developed in accordance with the principles established by the Children Act 1989 
and 2004 and related guidance. These include ‘The Framework for the Assessment of Children in 
Need and their Families’ 2000, ‘Working Together to Safeguard Children’ (2015), ‘Keeping Children 
Safe in Education’ (2016), the OFSTED publication ‘Safeguarding Children & Young People & Young 
Vulnerable Adults’ (July 2015) The Government Prevent Duty Guidance (2015), Civil Law related to 
FGM, Multi-Agency Practice Guidance: FGM and ‘The Kent and Medway Safeguarding Children 
Procedures’ (2016 online). 

Ofsted adopts the definition used in the Children Act 2004 and in “Working together to safeguard 
children” summarised as: 

“Safeguarding and promoting the welfare of children is defined for the purposes of this guidance as: 
• protecting children from maltreatment;  
• preventing impairment of children’s health or development;  
• ensuring that children grow up in circumstances consistent with the provision of safe and 

effective care;  
• taking action to enable all children to have the best outcomes. 

Safeguarding is not just about protecting children from deliberate harm. It relates to aspects of 
school life including: 
• pupils’ health and safety; the use of reasonable force;  
• meeting the needs of pupils with medical conditions;  
• providing first aid;  
• educational visits;  
• intimate care;  
• internet or e-safety;  
• appropriate arrangements to ensure school security, taking into account the local context.  

Safeguarding can involve a range of potential issues such as: 
• Bullying, including cyberbullying (by text message, on social networking sites, and so on) and 

prejudice-based bullying;  
• racist and homophobic or transphobic abuse; 
• extremist behaviour; 
• Female Genital Mutilation (FGM) 
• child sexual exploitation;  
• sexting;  
• substance misuse;  
• issues which may be specific to a local area or population, for example gang activity and youth 

violence;  
• particular issues affecting children including domestic violence, sexual exploitation, female 

genital mutilation and forced marriage”. 
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The Trust and staff of the Valley Invicta Primary Schools at Aylesford, Holborough Lakes, Kings Hill 
and Leybourne Chase, take seriously our responsibility to safeguard and promote the welfare of all 
the children and young people entrusted to our care.  

The Designated Safeguarding Lead (DSL) who has overall responsibility for child protection practice 
in school is Dr Rodgers, the Head Teacher of the school, who will where appropriate consult with the 
DSL at Invicta Grammar School, who can offer support and advice. 

As part of the ethos of school we are committed to:  
• Maintaining children’s welfare as our paramount concern  
• Providing an environment in which children and young people feel safe, secure, valued and 

respected; confident to talk openly and sure of being listened to  
• Providing suitable support and guidance so that pupils have a range of appropriate adults 

who they feel confident to approach if they are in difficulties  
• Using the curriculum to provide opportunities for increasing self-awareness, self-esteem, 

assertiveness and decision making so that pupils have a range of contacts and strategies to 
ensure their own protection and understand the importance of protecting others  

• Working with parents to build an understanding of the school’s responsibility to ensure the 
welfare of all children including the need for referral to other agencies in some situations  

• Ensuring all staff are able to recognise the signs and symptoms of abuse and are aware of the 
school’s procedures and lines of communication  

• Monitoring children and young who have been identified as having welfare or protection 
concerns; keeping confidential records which are stored securely and shared appropriately 
with other professionals  

• Developing effective and supportive liaison with other agencies  

Safeguarding – The Prevent Duty 

Since July 2015 all schools have been subject to a duty under section 26 of the Counter-Terrorism and 
Security Act 2015 to have ‘due regard to the need to prevent people from being drawn into terrorism’. 
This is known as the ‘Prevent Duty’.   

The Government defines extremism in the Prevent Strategy as: 

‘Vocal or active opposition to fundamental British values, including democracy, the rule of law, 
individual liberty and mutual respect and tolerance of different faiths and beliefs.’ 

The preventing extremism and radicalisation aspect of the school Safeguarding Policy is one element 
of our overall school expectation to safeguard and promote the welfare of all children at the school.  
There is no place for extremist views of any kind in our school, whether from internal sources (ie. 
students, staff or governors) or external sources (ie. external agencies or within the local community).   

We provide a broad and balanced curriculum to our students in order to develop their understanding 
and become tolerant of difference and diversity.  We are aware that young people can be influenced 
by extremist influences or prejudiced views from an early age which emanate from a variety of 
sources via the internet and the media.  We recognise the power of education as a tool for equipping 
young people with the knowledge and skills to challenge and debate these views in an informed way.  
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We monitor student use of the internet and social media and act upon any security issues related to 
extremism and radicalisation.   

Our staff are aware of the expectation of them that they will raise any concerns regarding individual 
students in relation to extremism and radicalisation to the Designated Child Protection Co-ordinator 
(DCPC).  

As part of our wider safeguarding duties all staff will liaise with the DCPC should they become aware 
of any of the following: 

• disclosures by students of their exposure to extremist actions, views or materials both in and 
outside of school 

• students or colleagues accessing extremist material online and through social networking 
• students voicing opinions drawn from extremist ideologies 
• student use of extremist language which relate to ‘hate’ terms, incite violence or suggest 

intolerance of difference in relation to beliefs, culture, gender, disability, homophobia, race 
or colour 

• student work which suggests extremist beliefs or messages, to include art work and written 
work 

• parental reports of changes in behaviour, friendship or actions and requests for assistance 
• local authority service or police reports of issues affecting students in other schools or local 

settings. 

In the event of any concerns about an individual becoming radicalised the school will give due 
consideration to using the Local Authority Channel Process which is a panel which meets to address 
issues of individuals who have been identified as being at risk of radicalisation but have not 
committed a terrorism offence.   

As part of our wider safeguarding duties in school we will ensure the following is completed and 
reviewed on a regular basis: 

• staff training to be Prevent aware 
• relevant Prevent documentation will be shared with staff 
• online Prevent training to be completed by every member of staff 
• PSHEE Co-ordinator to attend regular training and ensure this feeds into the annual PSHEE 

programme 
• assembly programme to incorporate Prevent strategy  
• school trip guidance in relation to the Prevent advice and strategies 
• review E Learning documentation in relation to Prevent 
• use external agencies and speakers to enrich the experiences of students but ensure vetting 

procedures are in place to ensure messages are consistent with the school’s values and ethos. 

We will strive to ensure our students recognise risk build resilience to manage any such risk 
themselves where appropriate to their age and ability but also to enable them to engage in informed 
debate. 
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Safeguarding – FGM (Female Genital Mutilation) 

FGM is the collective term for all procedures involving the partial or total removal of external female 
genitalia for cultural or other non-therapeutic reasons.  Typically it is performed on girls aged 
between 4 – 15 years or on older girls before marriage or pregnancy.  It is illegal in the UK and it is 
illegal to take a child abroad to undergo FGM.  It is a practice which takes place in at least 28 African 
countries and in parts of the Middle and Far East but is more common than people realise across the 
world and in the UK.  It is child abuse.  

In England, Wales and Northern Ireland, civil and criminal legislation on FGM is contained in the 
Female Genital Mutilation Act (2003) which was amended by sections 70-75 of the Serious Crime Act 
2015. 

It is an offence for any person (regardless of their nationality or residence status) to: 
• perform FGM in England and Wales (Section 1 of the act)  
• assist a girl to carry out FGM on herself in England and Wales (Section 2 of the act) 
• assist (from England or Wales) a non-UK person to carry out FGM outside the UK on a UK 

national or UK resident (Section 3 of the act) 

If the mutilation takes place in England or Wales, the nationality or residence status of the victim is 
irrelevant. 

The issue of FGM is very complex.  Despite the obvious harm and distress it can cause, many parents 
from communities who practice FGM believe it important in order to protect their cultural identity.  
FGM is often practiced within a religious context.  However, neither the Koran not the Bible support 
the practice.  As well as religious reasons, parents may also say that undergoing FGM is in their 
daughter’s best interests because it: 

• gives her status and respect within the community; 
• keeps her virginity or chastity; 
• is a rite of passage within the custom and tradition in their culture; 
• makes her socially acceptable to others, especially to men for the purposes of marriage; 
• ensures the family are seen as honourable; 
• helps girls and women to be clean and hygienic. 

As part of our wider safeguarding duties all staff have attended training with the Designated Child 
Protection Officer on the issue of FGM and are aware they need to be vigilant at all times regarding 
indicators which suggest FGM might have taken place or might be being planned to take place.  These 
indicators include: 

• a student is from a family within a community that is known to practice FGM, especially if 
there are elderly women present in the extended family; 

• a long absence from school or a request for holiday around the school holidays (summer 
holiday especially) which might be an indication that time is being taken for the procedure to 
be carried out and for recovery; 

• a student asking to leave the classroom to use the toilet regularly during lesson time as this 
could be an indication of bladder or menstrual problems as a result of FGM; 
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• a student requiring to be excused from Physical Education lessons without the support of 
evidence from a GP; 

• a noticeable change in behaviour indicating a student may be suffering emotional side effects 
of undergoing FGM; 

• a student asking for help, either directly or indirectly or requesting help to prevent it 
happening; 

• a conversation with a student where they may refer to FGM, either in relation to themselves 
or another female family member of friend; 

• a student mentioning that a family elder has come for a long term stay from the country of 
origin as this might indicate preparations are being made for the procedure to be carried out; 

• a student expressing anxiety about a forthcoming ‘special procedure’ or a ‘special occasion’ 
which might include discussion of a holiday to their country of origin; 

• a boy may also indicate some concern about a sister or another female relative.  

Any concerns related to a student and FGM must be raised immediately with the Designated Child 
Protection Officer and shared with the Headteacher.  The DCPC will contact the local police and social 
services who will assess the risk and complete an initial investigation. The DCPC will refer to the 
guidance provided via the Multi-Agency Practice Guidance on FGM when dealing with any students 
who have been identified as at risk or as having had the procedure carried out.  The primary focus is 
to prevent any student undergoing any form of FGM.   

ROLES AND RESPONSIBILITIES 

SCHOOL: 

The person responsible for the oversight and implementation of this policy is the headteacher.  

The school is responsible for ensuring that all action taken is in line with Kent and Medway 
Safeguarding Children procedures 2016. This follows the requirements of the central government 
guidance contained in the Framework for Assessment of Children in Need and their Families and 
Working Together to Safeguard Children 2016. The child protection process is now incorporated 
within a comprehensive policy and procedure for all children in need. 

The role of the school within this procedure is to contribute to the identification, referral and 
assessment of children in need including children who may have suffered, be suffering or who are at 
risk of suffering significant harm. The school may also have a role in the provision of services to 
Children in Need and their families.  

All adults in school have a role to play in relation to:  
• Protecting children from abuse  
• Promoting the welfare of children  
• Preventing children from being harmed  

The role of the school in situations where there are child protection concerns is NOT to 
investigate but to recognise and refer.  
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DESIGNATED CHILD PROTECTION CO-ORDINATOR: 
THE DESIGNATED SAFEGUARDING LEAD IS RESPONSIBLE FOR: 

• Co-ordinating child protection action within school  
• Liaising with other agencies  
• Ensuring that locally established procedures are followed including reporting and referral 

process  
• Acting as a consultant for staff to discuss concerns  
• Making referrals as necessary  
• Maintaining a confidential recording system  
• Representing or ensuring the school is appropriately represented at inter- agency meetings 

in particular Child Protection Conferences  
• Managing and monitoring the school’s part in child care/protection plans  
• Organising training for all school staff 
• Liaising with other professionals  

PROCEDURES 

An integral part of staff awareness and training is ensuring all staff have access to the latest versions 
of the document “Keeping Children Safe in Education – Part 1: Information for all school and college 
staff”. This staff are given training which ensures they have knowledge of the correct procedures and 
the categories and definitions of abuse. 

RECOGNITION AND CATEGORIES OF ABUSE: 

All staff in school should be aware of the definitions and signs and symptoms of abuse. There are four 
categories of abuse. These are:  

• Physical Abuse  
• Sexual Abuse  
• Emotional Abuse  
• Neglect  

The signs and symptoms of abuse are listed in a leaflet distributed to all staff annually in September, 
and displayed on the staff room notice board. A Child in Need/ Child Protection Resource pack 
containing a range of information is available for staff from the DSL.  

RESPONDING TO CONCERNS: 

Concerns for a child or young person may come to the attention of staff in a variety of ways for 
example through observation of behaviour or injuries, or disclosure. Any member of staff who has a 
concern for a child or young person however insignificant this might appear should discuss this with 
the DSL as soon as is practically possible. More serious concerns must be reported immediately to 
ensure that any intervention necessary to protect the child is accessed as early as possible.  

If a child makes a disclosure of abuse to a member of staff they should:  
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• Allow the child or young person to make the disclosure at their own pace and in their own 
way  

• Avoid interrupting except to clarify what the child is saying (attentive listening/reflective 
feedback)  

• Not ask leading questions or probe for information that the child or young person does not 
volunteer  

• Reassure the child or young person that they have been heard and explain what you will do 
next and to whom you will talk  

• Record the conversation as soon as possible 
• Inform the DSL 
• Ensure that the pupil is fully aware that confidentiality cannot be guaranteed  

RECORD KEEPING  

Staff can play a vital role in helping children in need or at risk by effective monitoring and record 
keeping. Any incident or behavioural change in a child or young person that gives cause for concern 
should be recorded on an incident sheet. It is important that records are factual and reflect the words 
used by the child or young person. Opinion should not be given unless there is some form of evidence 
base which can also be quoted. Records must be signed and dated with timings if appropriate. It is 
important to remember that any issues are confidential and staff should know only on a “need to 
know” basis.  

e-SAFETY  

It is recognised that the use of new technologies presents particular challenges and risks to children 
both inside and outside of school. The school will ensure a comprehensive curriculum response to 
enable all pupils to learn about and manage the associated risks effectively and will support parents 
and the school community (including all members of staff) to become aware and alert to the needs 
of keeping children safe online. Detailed information can be found in the school’s e-safety policy.  

Information to be recorded:  
• Child’s name and date of birth  
• Child in normal context, e.g. behaviour, attitude, (has there been an extreme change)  
• The incident (s) which gives rise for concern with date (s) and times (s)  
• A verbatim record of what the child or young person has said  
• If recording bruising/injuries indicate position, colour, size, shape and time on body map  
• Action taken  

These basic details are vital to the information gathering process and do not constitute an 
investigation. Written information should be passed to the DSL. 

 

 



 
 

POLICY CHILD PROTECTION APPROVAL DATE BY TRUST BOARD SEPTEMBER 2016 
 

 

valleyalley
invictainvicta
a c a d e m i e s  t r u s ta c a d e m i e s  t r u s t

9 

STORAGE OF RECORDS  

The DSL will ensure that records relating to concerns for the welfare or safety of children are kept 
separate from other school les and are stored securely. Information will be shared on a strictly need 
to know basis and in line with child protection policy guidance.  

REFERRALS TO SOCIAL SERVICES  

It is the responsibility of the DSL to decide when to make a referral to the Social Services Directorate. 
To help with this decision s/he may choose to consult with the Area Children’s Officer (child 
protection). Advice may also be sought from Social Services who offer opportunities for consultation 
as part of the Child in Need/Child protection process. Issues discussed during consultations may 
include the urgency and gravity of the concerns for a child or young person and the extent to which 
parents/carers are made aware of these. Some concerns may need to be monitored over a period of 
time before a decision to refer to Social Services is made. In all but the most exceptional cases 
parents/carers will be made aware of the concerns felt for a child or young person at the earliest 
possible stage and in the event of this becoming necessary, their consent to a referral to Social 
Services will be sought.  

Referrals to Social Services will be made using Kent’s inter-agency referral form. In situations where 
there are felt to be urgent or grave concerns a telephone referral will be made prior to the form being 
completed and sent to the County Duty Social Services office.  

If a child or young person is referred, the DSL will ensure that the Headteacher and other relevant 
staff are informed of this.  

If after consultation with the DSL a member of staff feels that appropriate action is not being taken 
in respect of his or her concerns for a child s/he should refer directly to Social Services. The 
Headteacher should be informed of this decision.  

THE CHILD PROTECTION PLANS  

The DSL will inform members of staff who have direct pastoral responsibility for children and young 
people who have a child protection plan. These children and young persons must be monitored very 
carefully and the smallest concern should be recorded on an incident sheet and passed immediately 
to the DSL or the Headteacher in the DSL’s absence.  

CONCERNS INVOLVING MEMBERS OF STAFF  

Any concerns that involve allegations against a member of staff should be referred immediately to 
the Headteacher or DSL who will contact the Area Children’s Officer (child protection) to discuss and 
agree further action to be taken in respect of the child and the member of staff .  
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Further information regarding the procedure for managing situations involving members of staff , 
the Headteacher or the DSL can be found in the Child Protection Procedures for Managing 
Allegations against Staff . Copies of this document are held by the Headteacher and the DSL.  

All staff need to be aware that it is a disciplinary offence not to report concerns about the conduct of 
a colleague that could place a child at risk. When in doubt – CONSULT. (for specific guidance on how 
to respond to allegations against staff , please refer to the Child Protection Procedures for Managing 
Allegations Against Staff )  

CODE OF PRACTICE  

All school staff should take care not to place themselves in a vulnerable position with relation to child 
protection. It is always advisable for interviews or work with individual children or parents to be 
conducted in view of other adults. Physical intervention should only be used when the child is 
endangering him/herself or others and such events should be recorded and signed by a witness. Staff 
should be aware of Kent’s Positive Handling Policy and the school’s own behaviour management 
policy, and any physical interventions must be in line with agreed policy and procedure in which 
appropriate training should be provided.  

All school staff should work towards providing an environment and atmosphere for children and 
young people to enable them to feel safe to talk. However, staff should never promise a child to keep 
certain information confidential. It must be explained that staff have certain duties to help keep that 
child safe, which may involve informing others.  

SUPERVISION AND SUPPORT  

Any member of staff affected by issues arising from concerns for children’s welfare of safety can seek 
support from the DSL.  

All newly qualified teachers and classroom assistants have a mentor or coordinator with whom they 
can discuss concerns including the area of child protection.  

The DCPC can put staff and parents in touch with outside agencies for professional support if they so 
wish. Staff can also approach Support Line directly.  

SAFER RECRUITMENT  

The school is committed to ensure that all steps are taken to recruit staff and volunteers who are safe 
to work with our pupils and have their welfare and protection as the highest priority. The Trust and 
School Leadership Team are responsible for ensuring that the school follows safe recruitment 
processes outlined within Guidance, including accurate maintenance of the Single Central Record; 
and an application, vetting and recruitment process which places safeguarding at its centre, 
regardless of employee or voluntary role.  
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TRAINING OPPORTUNITIES  

The DCPC is responsible for ensuring staff including him/herself receive training in the area of child 
protection. The LA Children’s Safeguards Service provide training to all schools in the roles and 
responsibilities of a School DSL and the Child in need/child protection procedure. This takes place at 
the beginning of each school year.  

All school personnel and governors will have access to a copy of this policy.  

POLICY REVIEW  

Although this policy is under constant review, like all other VIAT policies, it will be reviewed by senior 
leaders in the school, the local governing body and the Valley Invicta Academies Trust in July of each 
year. 


